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Introduction

Kentucky Fried Chicken (KFC) is a fast-food restaurant that

is internationally recognized for its fried chicken. It is a
restaurant chain based in the United States which was
founded by Colonel Harland Sanders in 1952 and has its
head office at Louisville, Kentucky, USA. KFC is a
subsidiary of Yum! One of the largest restaurant companies
in the world, Brands, Inc. The company is engaged in the
eals m.

food fast industry, which provides products such as chicken ba y of the Original

Recipe fried chicken, crispy tenders, chicken sandwiches, and chicke

Background

We tend to visit KFC in Karachi, Pakis d discussed the issues they are facing

currently. So, after knowing oblems ahd challenges KFC is facing in Pakistan, being the
students of business adil magketing strategy, we decided to analyze the problems

e solutions for their better future. The given report displays

The issues came to light during observations, market studies and feedback from customers. It
emphasizes four main problem domains such as supply chain interruptions, customer service

grievances and delivery system flaws alongside employee turnover problems and cost-quality




KFC - it’s finger lickin’ good!

equilibrium maintenance. The research analyzed KFC Pakistan’s operational outcomes spanning

the 2020-2024 period.

Literatu

ous tast-food restaurants in the world famous for the consumption of fried
ountries. In its many years of operation, KFC has use various principles of
inistration and marketing to create a favorable market niche. Literature review in
this paper focuses on important features and issues of KFC operational model, franchising,

marketing practices, brand image, and customer management.
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Business Administration Strategies of KFC

¢ Franchising Model and Global Expansion

KFC has sales and outlets outside the US through franchising, which is an effective way where

have been incited to adapt the national business laws and end-us€r§ demands

markets (Rehman,

This restaurant type must have an _effectiv n management to enhance their

performance like KFC. Malik (2022) that has adopted and implemented new

manl Resource Management and Employee Retention

Employee management is another core area in the administrative management of KFC business.
Saeed (2022), there are high turnover rates amongst the employees of KFC and other fast foods

restaurants contributors to job dissatisfaction, poor wages, and poor prospect/promotion. In order
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to overcome these challenges, there are various training and development programs like ‘Coach
Academy’ and ‘Individual Development Plan’ that have been established by KFC for improving
the skills of their employees and thereby try to reduce the turnover rates (Tariq, 2024). But
structural factors in the human resources still remain a major limiting factor to the effectiveness

of these initiatives; more especially in the developing countries.

Marketing Strategy of KFC

e Brand Positioning and Competitive Advantage

KFC differentiates itself through its secret recipe, consistent ty, andj#ihnovative product

offerings. Khan (2021) opines that KFC OF has distinct product diffées€ntiation attribute in the
global market such as the Original Recipg
operational markets to have local products whicl ifuse new items like the “Zingeratha” that
the company introduced in Pakistan (

allows KFC to confront both t lobalvplayers, such as McDonalds, and regional fast-food

competitors (Raza, 2024

nal Campaigns

to increases customer patronage (Chaudhry, 2022). Moreover, having supported global events
like the Pakistan Super League sport event as their sponsor, the visibility of KFC has increased

(Nasir, 2023).
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¢ Loyalty Programs and Customer Engagement

It is important to note that customer retention is an important aspect that frequency dominated
KFC marketing strategy. Promotion: this is the unique discount coupons and promotions that can

be delivered directly to the clients’ mobile phones through the available applications. Malik

service solutions (Usman, 2023).

Challenges and Future Strategies

e Economic and Political Challenge

Economic and political risks often come with op nal activities of an organization in

different global markets, and om KFC. As stated by Din (2024), the

occurrences such as inflai urrency exchange rate, and the restrictions on

import have influencedl iSions in the contexts of Pakistan. Further, tensions,
specifically the2024 gns’ boycott against KFC PSL sponsorship, show how the

sponsors litical shifts (Usman, 2023).

a ing Affordability and Quality

As on¢ of the Yong-standing issues that KFC often faces it has been trying to meet the middle line
between itSiprices and product quality. Whereas the corporation targets its consumers to obtain
value meals, they should ensure that quality of foods is stable. According to Igbal (2022), this is

because some customer observe high price increases at KFC thus developing negative perception

towards the brand. In response to this, KFC has noted the importance of optimizing operation in

8
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an effort to reduce any possible increase in the costs without a corresponding decline in quality

(Shah,2021).

e Sustainability and Corporate Social Responsibility (CSR)

Nowadays, KFC follows some strategies for sustainability by minimizing pack

through implementing an eco-friendly project called “Green Restaurant I

Revenue & Financial Performance

The approximate revenue KFC Pakistan is expected to make in 2024 is around $411.1 million.

The brand's presence in the region and operational success is highlighted by this hefty margin of
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revenue. KFC Pakistan is also noteworthy as it has been ranked number one globally as top

growing sales performer and for top sales and brand performance among KFC in 143 countries.

Certain profitability trends and details of financial indicators are proprietary to KFC Pakistan

KFC leads other players including McDonald’s with over 85 outlets and

The extensive network it has contributed to KFC taking the whole chunk o matket share,

making it the biggest and the foremost fast-food chain in th

KFC Pakistan Revenue Growth (2020-2024)
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The franchising model of KFC pertain in Pakistan, which is in line with its global business
strategy. However, in Pakistan, though location of both franchise -owned and company-operated

outlets has been expanded, the specific proportion of location of franchised and company outlets

10
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is not public. Investment requirements for entrepreneurs willing to open a KFC franchise in
Pakistan are not available in the public domain. Nevertheless, potential franchisees are advised to
enquire into specific financial commitments, operational rules and support systems from KFC's

regional franchising department.

Operational Infrastructure & Store Network

country, sowing seeds of presence in 31

company is always in a process ofireachi

co ity to collectively place the brand in the limelight and put it in a different

class fro r competitors in the fast-food industry Pakistan.

11
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KFC Pakistan Outlet Expansion (2020-2024)
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Brand Positioning in Pakistan

families,
In an effolt to understan@dsocal tastes, KFC has created special items on the menu using items

refer, such as ‘Zingeratha — the Zinger as we know it, but served in a

icky meals’ made specifically for children.

Advertising & Promotional Campaigns

Though recent figures of 2020 to 2024 for KFC's advertising budget in Pakistan are not

publicized, the brand has made an impact on television, digital and social media. KFC uses

12
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Facebook and Twitter to procure customers, toss out advancements to those customers, and take

grievances from those clients.

Some successful campaigns during this period are the “KFC Bucket Deals” that gives value

with the respective national pride and the cricket fanatism. \

KFC Pakistan Social Media Growth (2020-2024)
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Loyalty ams & Customer Retention

There are various strategies adopted by KFC Pakistan to ensure that the customer loyalty and
retention is enabled. In order to encourage people to purchase the products and retain them, the

brand gives discounts and special offers.

13




KFC - it’s finger lickin’ good!

In this effort the KFC mobile application has played a pivotal role, through giving exclusive
deals and ease of ordering and that has helped in boosting sales. Social media platforms then
further help maintain the relationship with the customers through engagement, by providing

interactive content and providing prompt feedback to feedback customers have given

Overall, KFC Pakistan segmented market, grasped local tastes, leveraged 1

and customers directionally have consolidated the brand's position as

A

KFC Pakistan Advertising Budget Growth (2020-2024)
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food braflds in Pakist 7y

Current challenges faced by KFC

KFC Pakistan has faced several huge challenges in its operations and brand perception between

2020 and 2024.

14
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Economic Situation in Pakistan: The economy of Pakistan is facing operational and supply chain
issues as it goes through a volatile economic landscape characterized by import restrictions and
currency fluctuations. KFC was vulnerable to such economic shifts because it had relied largely

on imported raw materials, especially during its early years. For example, following Pakistan’s

was not helped by news that spectatd

stadiums only increasing the public up ti

Security Concerns and
Specifically, a KF
with Palestini

the brandls rep

in the Market and Consumer’s Perception: - In Pakistan, the fast-food industry

The Compe
is a highly competitive industry where there are plenty of local and international brands fighting
to make their share of the market. KFC has had to keep on innovating strategies to stay relevant
and attract the Pakistani consumer base. It includes menu localization, pricing adjustments and

beefing up customer service to distinguish it from other competitors.

15
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In order to address these challenges, KFC Pakistan has taken action in the form of revising its
management level, achieving change by localizing its supply chain, and working on corporate
social responsibility initiatives for the rebuild and maintenance of its brand image. There are

attempts to rectify operational inefficiencies; improve the public perception; and negptiate issues

that arise from the various socio-political settings in which the company finds iie

»
Challenges Faced by KFC Pakistan (2020-2024) and Resolution Efforts
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duction or delivery system

Issues with

KFC Pakistan ffaced a number of challenges in production as well as delivery system between

2020 and 2024, causing its operational efficiency and customer satisfaction to be affected.

KFC Pakistan’s supply chain historically depended on imported raw materials for production.

However, the dependency problem spiraled out of control in 1998 when Pakistan conducted its

16
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nuclear tests leading to U.S. sanctions that crippled their import dependent supply chain, creating
grave operational difficulties for KFC. In the face of such vulnerability, KFC Pakistan has since
then attempted to localize its supply chain. However, the company is continuing to deal with

supply chain dependencies and economic instability issues.

Delivery System Issues: During 2020 to 2024, the recurring issues with KF

not be tracked with at least twice follow ups.

Pertaining to this, social media platforms are oncerfis of orders being charged

but not delivered and customers are impati e lon igand lack of communication.

Therefore, KFC Pakistan has taken several steps to enhance their production and delivery system

but they still have a long way to go. The resolution of these issues in order to make the services

17
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offered by the firm better in terms of overall customer satisfaction, requires the firm to continue

localizing its supply chain and enhance its technological infrastructure.

KFC Pakistan: Production & Delivery Issues (2020-2024)
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Operational Issues
Common custo
There are s customer complaints received by KFC Pakistan between 2020 and

ad reputation and customer dissatisfaction.

mber of patrons who have expressed their discontent towards the service
quality,sand the management of managing various KFC outlets. A reviewer speaking for
TripAdvisor compared the service to be 'very poor' and management as 'the worst' a decrease in

standards from perceived international standards.

18
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Delivery Issues and Order Delays: Numerous times, customers have faced issues with ultra-long
delays in their order delivery even for dine-in or delivery orders. One TripAdvisor user once
described order fulfilment and delivery processes as inefficient when their food arrived after two

hours cold.

Its Customer Support and App Functionality: However, the customer s pp
functionality of KFC Pakistan mobile app hasn’t been a satisfying ex S
users. App reliability and customer support responsiveness fell as one omep reported

not getting any confirmation while placing an order throug had te call customer

support several times to know how the order was doin

Pricing Concerns: Customers have complained ab quent price changes making no

difference to quality of food or service. Th ointed out that while they used

to buy their favorite meal (that is said e costlaround PKR 405 earlier) for PKR 520, they

have recently decided they wo@ld stop going’to because it doesn't earn them the value for

their money.

vulnerable.

Solving these concerns will help KFC Pakistan in keeping the level of customer satisfaction high

and be able to retain its market positions. To achieve this goal service quality needs to be

19
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improved, order management to be improved, technological infrastructure, pricing strategies

need to be carried and sensitivity to socio political context needs to be involved.

Difficulties in meeting sales or food quality targets

in its standards

Although KFC Pakistari\faces these quality issues, as we will see, the brand has managed to

e.“Bhe comipany has scored big milestones; namely, gaining the title of

ised by sales growth amongst 143 countries. While food quality

pro pany has not fallen prey to it on a large extent because of which this
fe re impressive.
In KFC fStan, their strategic initiatives have been taking place to tackle the challenges that

they face in their operations and quality. The company has overhauled its management team; put

its supply chain on local and off imported sources; and invested in the digital platforms to

20
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strengthen its customer connect. In an attempt to solve both quality and operational inefficiencies

issues and thereby boost sales and build the brand loyalty, these efforts were undertaken.

Although KFC Pakistan has faced issues in maintaining a steady food quality within the years of

2020 to 2024, its sales growth has not been hindered extensively. Sustainin positive

trajectory and providing long term customer satisfaction to the extent that thgg€o ires

ongoing strategic initiatives for quality improvement and operational effi€i@acy.
Delays in production or supply

Between 2020 and 2024, KFC Pakistan was tfoub ith vagtous problems regarding
production and supply chain managemen % e had,a dirgct influence on the operational

efficiency and delivery of service.

of rogen food supplies while KFC Pakistan also provided chicken from local suppliers

including NU, K&N’s, and Big Bird. Proposed was a strategic shift that will help reduce

dependency on imports and build supply chain resilience.

KFC Pakistan used Microsoft Dynamics 365 in 2022 to enhance the operational efficiency and

supply chain management through technology to overcome inefficiencies. With this, the

21
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company could automate its processes and streamline its finances by configuring this enterprise
resource planning platform for its particular needs. Kitchen Display System was part of the
integration to help monitor orders in real time and made communication between kitchen and
front-end staff easier. This technological upgrade was supposed to address human errors,

improve inventory management, and quicken store closing activities whi tu ould

accomplish a better working efficiency.

22
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KFC Pakistan: Supply Chain & Production Issues (2020-2024)
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N After 2022

Impact Level (Higher = Worse)

qﬁ.)x\o“ oeey® & p\a\nﬁ'

cn \nte O‘de( el O

d\a‘\\‘\ - e

Operational Aspects

Yy

and stock

chicken for about 15 days is the traditional practice, and sauces for 25 — 30 days on expiry basis,

and spices and herbs on the sales forecast and lead times. Their Sohrab Goth, Karachi bakery

23
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supplied branches bread and buns every four days. Although this system was functional, it was

very manual and the schedules for regular restocking were run periodically.

Modernizing Its Operations: In 2022, Microsoft Dynamics 365, a versatile enterprise resource

planning (ERP) suite was rolled out by KFC Pakistan with the idea of modernizingit§operations.
The integration automated inventory update by sending real time of their ore
managers, therefore allowing them to plan inventory more precisely be y
automation, time, involved in store closing activities went downdftom four s tojonly one

hour, greatly improving operation efficiency.

Impact on Inventory Management: The dudes have d that weti to Dynamics 365, has seen

the financial team’s processing time to go fro ich cah tell us that everything is

working that much more smoothly. Due t ed u o inventory levels, accuracy in

stock levels has increased, thus helpin er for and and reduce overstocking, stock
c

outs. These have collectivelyfigotten sup leaner and inventory management more

responsive.

@Q

24
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Aspect Before 2022 (Traditional System) After 2022 (Microsoft Dynamics 365)
Inventory Storage Manual tracking, periodic restocking ~ Automated real-time inventory updates
Chicken Storage 15 days Optimized via automated planning
Sauces Storage 25-30 days based on expiry More precise forecasting
Spices & Herbs Storage Based on sales forecast & lead times ~ More accurate demand forecasting
Bread & Buns Supply Every 4 days from Sohrab Goth Streamlined supply chain process
Store Closing Time 4 hours Reduced to 1 hour
Financial Processing Efficiency = Manual, slow (0% improvement) 35-40% faster processing
Stock Accuracy Prone to errors Increased accuracy with automation
Overstocking/Stockouts Frequent Reduced due to better forecasting
KFC Pakistan has effectively resolved past invemrtory ‘and stock gement challenges by
strategical use of advanced ERP solutions res int roved efficiency, reduced operational

costs and better customer satisfaction.

study of job satisfaction, brand image and, job security as the factors that influence employee

retention in Pakistan's fast-food industry was done.

25
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Rather, career development opportunities and supervisor support were deemed to have a less
significant impact because employees tend to concern with immediate job satisfaction and

security than planning for their future career.

KFC has recognized the need to employ training programs in Training and elopment

ion.

improve retention of the employees as they will have a more dedicated workforce.

26
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Employee Retention & Training Challenges at KFC Pakistan (2020-2024)

Low Compensation

Job Satisfaction

Career Development

Challenges

Supervisor Support

HR Structure Issues

0 2 4 6 8
Impact Level (Higher = More Significant)

Y

circular and has rolled this out globally. It seeks to reduce greenhouse gas emissions and
stimulate the use of green materials in restaurant design. When it comes to which KFC Pakistan

outlets have adopted Green Line Furniture, there is no information available as of now, however

this initiative is reflective of the brand’s sustainability.

27
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KFC Pakistan has also shown its social responsibility in serving with heart, by focusing well-
being of employees and support to society. It is a program that creates a people first culture and
fosters a culture of inclusivity in addition to support of local communities. While primarily

centered on social sustainability, such initiatives contribute to the broader goal of, sustainable

development by promoting social equity and community engagement.

KFC Pakistan's sustainability efforts between 2020 and 2024 encomp
commitments and local social responsibility initiatives.
implementation of certain global sustainability progra

company's overarching strategies reflect a dedication to prom@gihg sustaiiable practices and

contributing positively to the communities it serves.

Balance between profitability and social resp

Between 2020 and 2024, KFC Pakistan ategifally encompassed its profitability goals

along with strong social respofisibility \goals because a sustainable growth in business is

KFC Pakistan is inclusive and Employing opportunities to people with hearing and speech
impairments. With the help of trusted partners, the company offers specialized education and
training, equipped to educate the entrusted individuals, which promotes diversity and inclusion

within the company’s operations.

28
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During the current spate of COVID-19 outbreak in Pakistan, KFC Pakistan launched the 'Ehsaas
Bucket', that reworked its 9-piece chicken bucket to divert a share from its sales towards the
Prime Minister's COVID Relief Fund. Through this initiative, the company donated Rs. 7.5

million to the national relief efforts, demonstrating its support for their country. Moteover, KFC

material, Which has made international tension a very database challenge for the business. KFC's

disintegrated supply chain that was based upon import depended upon U.S. sanctions following
Pakistan's 1998 nuclear tests. During this time, the company was forced to learn that localization

of its supply chain should be implemented to address product availability and consistency.

29
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Cultural and Regional Adaptation: The meal should be changed to suit local preferences and
tastes, and also to local culture to be acceptable. In addition to these, KFC Pakistan has for

instance taken the tack of offering localized items such as the 'Zingeratha' which is a fusion of

the classic Zinger burger and traditional paratha bread to cater to the tastes of local palates. Even

in maintainifig a balance between affordability and quality

Withi m 2020 to 2024, KFC Pakistan was tasked at the interface of providing
affordabi well as quality in an economy that reshaped every so often and within its

competitive market dynamics.

Secondly, KFC Pakistan has restructured its pricing strategy in response to economic pressures

as well as to appeal to a wide spectrum of customers. They introduced a tiered menu system that

30
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increased the value items they had available such as the Krunch Burger and Zingeratha at
affordable prices, while retaining their premium options for those who wanted something more
elaborate. The approach is intended to help make the products of KFC affordable, but no less in

quality.

This exposes KFC Pakistan to supply chain vulnerability especially during ti itical

31
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Steps to overcome current challenges

The KFC Pakistan has since 2020 to 2024 taken various strategic measures to combat and
surmount its operational challenges in terms of, supply chain localization, technological

integration, brand reinvigoration and social responsibility actions.

Traditionally, KFC Pakistan was vulnerable to supply chain interruption S W

were revamped to be vibrant, youthful and enhance customer in-store and online experience.

Also, KFC opted for value priced value meals in order to attract a wider base of customers, like

the Family Festival meal. This pricing strategy helped KFC switched from being an image of

32
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premium international fast-food company to a mainstream affordable option and thus increase its

market share.

In terms of Social Responsibility and Inclusivity: KFC Pakistan has been performing social

responsibility by employing people with Hearing and speech impairments. The co partners

with trusted partners to provide specific training and education to enable th

Being aware

digital er

a mehts such erprise Resource Planning (ERP) Integration, Kitchen Display System
( 0 pplication Enhancements. Innovations are these that have enabled KFC
Pakistan eamline its internal workflow, reduce human errors and provide a hassle-free

experience to customers.

33
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Enterprise (ERP) Integration

I the first” time in history, Microsoft Dynamics 365 attained perfection in
imp mgthe complete back and front office of the KFC Pakistan that is the first fast food
chain in obe to successfully integrate both the areas. It is a cloud-based system that helps

automate and consolidate various business functions to make the process more efficient between

departments. As a result of this implementation, there are key improvements which include:
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. The financial team experienced processed streamlined 35-40% faster, faster reporting,
better budgeting, and more.
. Optimized store closing activities: Before the ERP, it took restaurant managers four

hours to manually close store operations, update inventory, and approvg, reconcile

inance and operation of its restaurants to

Pakistan integrated Kitchen Display System (KDS) with the Dynamics 365.

35
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Key benefits of KDS include:

1. Immediate Kitchen Display of Orders: Orders are automatically displayed on kitchen screens

the instant they’re placed at the counter or via mobile ordering, preventing miscommunication.

2. Because the system gets rid of manual order taking, chance of human @€rrof\in meal

customisation and preparation has been reduced to a bare minimum.

3. Better Customer Queue Management: We prioritize the orders based on order placément

time to faster turnaround times and maximize customer satisfa
Automating kitchen operations, KFC Pakistan has not just reduc e proce
but also improved fast food service model’s efﬁcien‘z.

Mobile Application Enhancements

ng times of orders,

With digital ordering picking up in Pa erstood the necessity of upgrading its

mobile application to enhanc omer e emeht and user convenience. It had refined its app
to a considerable extent ade,it e uger friendly and efficient.

therefore, decreasing the time spent to place an order.
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3. To avoid failed deliveries owing to wrong contact details, KFC offered a possibility for
individuals to feature an extra phone number during checkout, ensuring hassle free and on time

deliveries.

4. Functionality of Store Locator: The customers are able to quickly find the neare C outlets

thus making it easy to visit the physical stores whenever it is necessary.

Through the continued improvement of KFC Pakistan’s mobile application;¢hei ng
system has been successfully improved to have more digital sdlesghigher cu retention

rates and ultimately a higher brand reputation in fast food i

The adoption by KFC Pakistan of Microsoft Dynandics 365, the Ki Display System (KDS)

and mobile application enhancements is a st erational excellence strategy. These

technological advancements have led to:

B nology and digital transformation, KFC Pakistan has successfully
ad perational bottlenecks and positioned itself as a market leader in the fast-
food in he company’s pledge to sustained innovation makes it a match for Pakistan’s

dynamically evolving food service market and serves to meet both receiving customer’s

expectations and organizational objectives.
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Employee Feedback and Organizational Improvements

KFC Pakistan has been able to enhance its work culture, training programs and management
policies on the back of employee feedback. Through a review of the insights provided in reviews

of employees on filters such as Indeed Pakistan (pk.indeed.com) KFC is able to see what

prerequisite is needed in the workplace and what measures should be taken ipporder t ease
employee satisfaction.
1. Positive Employee Insights

While a few employees said there was a supportive and fi

e k
many of them who pointed out that there was a changes anagement and that one
should be prepared for that. One employee not.
“It’s a good place to work. Very chill and nice 0 he managers and team leaders are

good — they change a lot, though.”

enviiconment, there were

of a team-oriented culture, although there has

anagerial roles, which will cause inconsistencies of

many employges expressed frustrations due to the prolonged duty periods without resting

adequately Which consequently affected their job satisfaction and productivity.
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KFC Pakistan’s Response to Employee Concerns:

. Restructuring shifts: Instituting systems of work involving more balanced work shifts
to prevent employee fatigue.

. Enhanced Break Policies: approving employees for adding lon est times
throughout shifts for his or her well-being only.

. Improving manager retention with stronger leadership trai to keep t e

management from leaving.

These efforts are essential to the retention of talent and ivaged workforce as

well as for the improvement of overall service delive
Market research and expert opinions

akistan estimated sales for the year
2024 is $ 411.1 million) and the comp ] of market competitors with respect to
KFC’s competitors like McDonald’s and \Subway. Also, it cites customer feedback from other
sources such as the intetnet or THip s well as social media posts and comments. This is
because vario ave Peen used in making the claims include various academic

sou t
reference ineSSyfeport business journals.

N
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Execution Plan

Implementation/Execution Plan for KFC's Strategic Solutions

Implementation Plan

LI

Supply Chain Localization Technology Integration ployee Training & RetentioBustainability & Social Responsil
Local Supplier PartnershipsERP System (Microsoft Dynamics 365) Loyalty Programs Training Programs Plastic Reduction
aducing Import Dependencies Kitchen Display System (KDS) Mobile App Deals Leadership Academy Green Packaging

Mobile App Enhancements Personalized Offers Work-Life Balance Initiatives Community Support Program
Impreved Ci t ploy Welfare

4

Summary & Im

Through théi i addressing customer and employee feedback, KFC Pakistan has
itical operational gaps and provide real value solutions. Key
i

. ng digital ordering systems for smoother transactions.

o Upgrading app functionalities to reduce ordering errors.

o Strengthening workplace policies to improve employee morale.
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o Streamlining shift structures to balance productivity and work-life integration.

Through these initiatives, KFC Pakistan has strengthened its brand reputation, increased

operational efficiency, and fostered a positive work environment, ultimately ensuring sustained

customer loyalty and employee retention in a highly competitive fast-food industry:
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